Armenia Flagship Course on Health Systems Strengthening: Moving to UHC in Times of Transition
	Saturday May 11
	
	Sunday May 12
	Monday May 13
	Tuesday May 14
	
	Wednesday May 15

	11:00
12:20
	a. Ice Breaker and Overview of Flagship approach towards UHC goals: Reform Cycle 
Toomas Palu 
b. Setting Priorities
Nedim Jaganjac
	09:00–10:20
	5.  Introduction to Financing Control Knob Adanna Chukwuma / 
Ajay Tandon 

	9.  Provider Payment Mechanism / Exercise using tracers for immunization, HIV, TB 
Ajay Tandon /
Sarah Alkenbrack 
	13.   Introduction to Political Analysis and Strategy
Tom Bossert
	09:00
	17. Group work presentations and panel discussion
Toomas Palu 









18. Evaluations
Closing and Certificates
Nedim Jaganjac 

	LUNCH -group photo
	COFFE BREAK
	
	

	13:50
15:20
	a.  Improving intermediate outcomes (quality, access, efficiency)
b. Introduction to diagnosis
Tom Bossert 
	10:35- 11:55
	6.  Raising Revenues: Public Financing and Fiscal Space for Health
Ajay Tandon /
Rouselle Lavado /
Adanna Chukwuma
	10.  Benefit packages - Choosing which services to cover and for whom
Rouselle Lavado / 
Ajay Tandon  
	14. Persuasion to advance UHC goals – for healthy behavior and service utilization  
Dragoslav Popovic / 
Rialda Kovacevic  
	
	

	BREAK
	BREAK
	12:00 13:30
	PARALEL SESSIONS /with lunch break

	15:35
16:50
	3. Navigating transitions  
Sarah Alkenbrack / 
Toomas Palu

	12:10– 13:30
	7.  PFM as an enabler for improved performance and better accountability 
[bookmark: _Hlk5887659]Srinivas Gurazada
	11.  Purchasing Integrated Care: Concepts and Options: Ajay Tandon / 
Toomas Palu 
	15. Regulations – For private and public sectors and selected specific regulations  
Tom Bossert
	13:30 16:30 
	Quality




Pedro Saturno Hernandez /   
Rouselle Lavado  

	Immunization program

Dragoslav Popovic 
	Decentralization 
Human Resources 
Tom Bossert

	BREAK
	LUNCH
	
	
	
	

	17:05
18:15
	4.  Organization: Assessing performance of Service Delivery 
Ian Forde /
Nedim Jaganjac
	15:00- 16:20
	8.   Making delivery work
[bookmark: _Hlk6226648]Options for improving PHC performance  
Ian Forde
	12.    Financing and service delivery - Implementation challenges
Tihomir Strizrep 

	16. a. Procurement and supply chain of drugs.  
Dragoslav Popovic 
      b. Evaluation of health reform.  
Varduhi Petrosyan
	
	
	
	

	BREAK
	BREAK
	[bookmark: _GoBack]Departure at 17:00

	
	GROUP WORK
- Choose one health, financial protection or satisfaction outcome 
- Explain why you chose this priority. 
- Do a diagnostic tree for the problem identified 

	16:20- 17:30
	- How could your country increase financing for health?
- What service delivery model (s) would be most appropriate for your objective 

	- How would BBP design affect your objectives
- What payment changes would be needed to enable the reforms you have prioritized? 
- Identify changes in organization that would help achieve the goal
	- Identify key stakeholders that could support or oppose your proposed reform 
- What behavior change would you address and how?
- What regulations should you reform?
Groups should complete their presentations 
	



